
Equity in the Needham 

Public Schools

- August 18, 2020 Update to the Needham Select Board –



THE RACE, EQUITY, ACCESS & LEADERSHIP 

COALITION (REAL) PROVIDES A STRUCTURE 

AND FRAMEWORK TO SUPPORT AND GUIDE 

OUR EFFORTS TO BE CULTURALLY 

PROFICIENT, ANTI-RACIST, AND TO ELIMINATE 

BARRIERS FOR ALL CHILDREN.

WE ARE COMMITTED TO ENGAGING STAFF, 

STUDENTS, FAMILIES, AND COMMUNITY 

MEMBERS IN CONVERSATIONS AND ACTIONS 

THAT PROMOTE EQUITABLE PRACTICES FOR 

ALL IN OUR COMMUNITY.



One year ago… STUDENTS TELLING THEIR STORY TO ALL STAFF 

at Back To School Meeting in August 2019



• REAL Coalition held its first meeting in October 2018

• Includes district leaders, school leaders, teachers, parents, 

community members, students

• Three-tiered system: larger Coalition, Steering Committee, and 

sub-committees supporting six goal areas:

1. Policies and Practices in support of equity

2. Curriculum & Instruction in support of equity

3. Professional Learning in support of equity

4. Hiring and Employment practices in support of equity

5. Culture and Climate in support of equity

6. Communications and Community Engagement



Highlighting a few REAL Accomplishments SY 2019-2020:

• Elementary Racial Literacy Task Force

• Elementary Parent Groups (“In My Shoes”)

• Middle School Social Justice League

• Middle School Launching Scholars Program

• High School Castle Scholars Program

• Courageous Conversations on Race added to High School curriculum

• SAFE: Students Advocating for Equity

• Culturally Responsive Teaching & Learning, aka Know Yourself, Know Your Students, 

Know Your Practice: framework that all educators use to embed equity into our daily 

practice; includes list of culturally responsive competencies, reflective questions that 

promote personal growth, tools and resources for immediate use

• Increasing the number of staff of color being hired year over year

• Portrait of A Needham Graduate: 5-year Strategic Plan with shared vision of the future 

for ALL students



Highlighting a few recent Communications:

May 2020 posting from the district's Senior Leadership Team addressing the news 

about national protests and riots and the steps Needham Public Schools can take 

to demonstrate to the community, our families, and our students that we care 

and we have an obligation as educators and human beings to address injustice, 

ignorance, and racism.

June 2020 interview with WBUR on how protests are being addressed with 

students. Superintendents of METCO districts joined together to call for unity 

against racial discrimination in schools. 

August 2020 AASA School Administrator magazine article entitled No, I Am Not 

Color Blind: how Needham Public Schools strives to be inclusive and free of bias, 

but we are a reflection of a broader society in which inequality and bias exist, 

and that is particularly true for students of color. Our students and staff of color 

experience the sting and pain of racism routinely, and educators must 

acknowledge this.

https://docs.google.com/document/d/1sUXhgEfX-OHbqjA8Q7tMdBIpYuLtlyOH0wHp0nN8DME/edit?usp=sharing
https://www.wbur.org/news/2020/06/05/metco-superintendents-racial-justice
https://drive.google.com/file/d/1vN-l9Iccg8k0IIgL8F5K56FFSQxzmu9Q/view?usp=sharing


PLEASE VISIT

website dedicated 

to Equity work 

in the Needham 

Public Schools

www.needham.k12.ma.us/equity

Links to articles, podcasts, books, and

studies curated for Needham Public

Schools educators as well as our families.

This resources page for Equity information

is updated on an ongoing basis in

response to global and local events that

impact the lives of our community.

http://www.needham.k12.ma.us/equity


Highlighting Student Voices


